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Outcomes

• Identify strategies and resources that 

support student online readiness

• Identify skills that contribute to 

success in online courses

• Identify measurable outcomes that 

lead to increased persistence and 

success



What to Know 

About Online 

Students?



Online Learning - Reasons for Withdrawals

• Family commitments / social 

obligations / time management 

• Dual enrolled student misconceptions
• Financial challenges

• Grades / academic struggles

• Technological constraints

• Lack of classroom rapport and 

connection to the college community 



Online Learning at DSC

• Online and hybrid high enrollment 
demand continues

• Online classes enhance flexibility 

and eliminate costs

• Variance between success rates for 

distance education (online & 

hybrid) vs. in-person classes



Online Readiness Adoption

2017

• Faculty identify lack of 
online readiness for 
their learners; unclear 
about expectations for 
success.

2018

• Online Studies worked
with Academic Advising 
to develop a student 
online readiness 
initiative.

2020

• Phase One: Two Advisor 
touch points discuss 
online readiness.

• Phase Two: Online 
Success Seminar





Title III Initiative

LENS: Learner Engagement, Navigation, and 

Support
• Increase retention and graduation rates of first-time-in-

college (FTIC) students in associate degree programs

Strategy III: Enhance online instruction and 

support to increase student engagement and 

success.
• Increase online success in critical gateway courses

• Meet students at the point of need

• Increase student satisfaction



Elements of Seminar:

• 3-hour time commitment 

for students

• Fully online

• Student driven 

Components of Seminar:

• SmarterMeasure LRI

• Engaging activities (H5P)

• Reflective practices

What is the Online Success Seminar?



Academic Advising & Online Success

Online Success 

Seminar 

Bitmoji Facilitator

Online Retention 

Coordinator

Academic Advising

Online Retention 

Advisor

Academic Advising

Kaleo Kaualoku Katrina Ceria Octavia S. Stratosphere



How Students Are Identified

Academic Standards of Progress

• Earning below a 2.0 cumulative GPA

• On Academic Alert, Academic Warning, Probation, or 

Academic Suspension 

• Earned a ‘D’, ‘F’, or ‘W1’ from an online course 

• Must complete the Online Success Seminar (OSS) before 

continuing to take fully online (80-100%) courses. 





ONLINE SUCCESS 

SEMINAR 

CURRICULUM 

UPDATES

 Revised SmarterMeasure content 
and the Online Success Seminar 
course shell

 Requirement in Spring 2024 for 
students to meet the non-success 
criteria for online classes 

 Higher academic success and 
persistence for OSS completers



ONLINE READINESS SUPPORT & 
CURRICULUM DEVELOPMENT TEAM



ONLINE SUCCESS SEMINAR (OSS)

Improved 
success and 
persistence rates.

Fully online and 
student driven.

SmarterMeasure, 
H5P, and reflective 
practices. Completed by students as part of the Online Success Seminar



SmarterMeasure 

Learning Readiness Indicator



SmarterMeasure 

Learning Readiness Indicator



How Are We Doing 

Now Supporting 

Online Learning?



Fast Facts

Mode of Instruction 2023-2024 2022-2023 2021-2022

Online 81.8% 79.6% 79.8%

Hybrid 84.7% 81.7% 80.2%

Lecture 83.6% 83.1% 83.8%

• In 2023/24, 81.2% of DSC students took at 

least one distance education course.

• Closed gaps between face-to-face (F2F) 

and distance education courses:



• Success & Persistence rates show notable 

differences between students who did complete 

OSS, and those who did not complete the OSS.

 

 

 

 

 

 

Persistence Rates FA23 to SP24

Completed OSS 65%

Did not complete OSS 49%

Difference (%) + 16%

Success Rates FA23 SP24

Completed OSS 51% 46%

Did not complete OSS 27% 35%

Difference (%) + 24% + 11%



Online Learning: Where are we now?

• OSS now mandatory – Spring 2024

• Learning Support: Academic Support Center, 

Library, and Writing Center online access

• Active use of meta-data analytics platform

• Continued focus on online readiness for 

students and faculty



Online Learning: Where are we now?

• New student onboarding experience review

• Reviewing challenges 

• Quality Enhancement Plan - 
• COMPASS – Coaching, Mentoring, Persistence, 

and Student Success.



Thoughts? Questions? 

Suggestions?
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