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DirectConnect to UCF Statewide Course 
Numbering System

Achievement gaps 
between FTIC and 
Transfer

Learning Outcomes, 
Content/Skills, and 
Assessment Alignment

Faculty Turnover and 
Curriculum Drift 
(Johns-Boast, 2014)

https://curriculumalignment.ucf.edu/


Course-level curriculum alignment is 
critical to facilitate seamless 

academic transition from lower-level 
to upper-level courses and to 
eliminate curriculum gaps and 
redundancies (Abbot, 2014). 

Curriculum alignment 
confirms congruence 
and coherence to the 

following:

learning 
objectives or 

purposes; 
content or 

learning 
experiences; 

organization of 
these experiences 

in scope and 
depth; and 

assessment or 
evaluation (Biggs 

2012).

Curriculum alignment allows 
faculty, who are experts in their 

respective fields of study, to assess 
and discuss each of the above 

aspect and ensure that curriculum 
is aligned (Anderson, 2010).



To synchronize core content and the competencies

To increase propensity of state college students 
completing relevant lower-level courses

To ensure that the competencies are sufficient for 
successful curricular  progression

https://curriculumalignment.ucf.edu 
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TRANSFER STUDENT 
SUCCESS 

PARTNERSHIP 
CONFERENCE

https://curriculumalignment.ucf.edu/
https://directconnect.ucf.edu/tsspconference/
https://directconnect.ucf.edu/tsspconference/
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What Pieces Were Put in Place to Make Curriculum Alignment Work?

Who is involved? 
Stakeholders: 

Faculty, advisors, program coordinators, 
and administrators

Central Administration: 
Three co-leads, a faculty fellow and an 

academic program coordinator.

What is involved? 
Resources: 

Teams’ folder for collaboration, sub-
channels for restricted access

Shared Information: 
Syllabi, instructional resources, course 

descriptions spreadsheet, transfer student 
success data, and degree pathways
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Course 
Information

 by Institution

Course Topics, 
Subtopic and 

Learning Outcomes



Connecting Degree Pathways & 
Advising for the Majors



Shared resources and 
artifacts

Course coordination 
as integral to 
alignment process

Shared commitment 
to transfer student 
success

Respect for 
academic freedom 
and institutional 
missions



Tommy Minton
SSC, Math, CA 

Coordinator

Kristina Tollefson
UCF, Theatre

Jeff Reinking 
UCF, Accounting 

Max Nagiel
DSC, Accounting/

Economics

Rachid 
Ait Maalem Lahcen 
UCF, Mathematics 

Amanda Norbutus
VC, Chemistry 



MEET OUR PANELISTS
• TELL US ABOUT YOURSELF, NAME OF YOUR INSTITUTION, AND HOW LONG YOU HAVE 

ENGAGED IN CURRICULUM ALIGNMENT

• WHAT COURSES DO YOU TEACH WHICH ARE INCLUDED IN CURRICULUM ALIGNMENT 
DISCUSSIONS FOR YOUR DISCIPLINE?

1. WHAT DO YOU SEE AS BENEFITS OF CURRICULUM ALIGNMENT? WHY DO YOU ENGAGE IN 
CURRICULUM ALIGNMENT?

2. HOW HAS CURRICULUM ALIGNMENT BENEFITED YOUR STUDENTS?
3. WHAT KIND OF TOPICS DO YOU COVER IN CURRICULUM ALIGNMENT?





HTTPS://CURRICULUMALIGNMENT.UCF.EDU/

HTTP://WWW.AAEE2014,ORG/

https://curriculumalignment.ucf.edu/
http://www.aaee2014,org/
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