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Why did you attend this session?



What size is your institution? 



Session Objectives

Objective 1

• Understand the 
model at UCF 
and benefits.

Objective 2

• Discuss data 
insights and 
predictive 
analytics.

Objective 3

• Consider 
developing 
action steps.



The University of Central Florida
At a Glance

o A prominent public research 
university located in Orlando, 
Florida.

o More than 220 degree programs 
in 13 colleges.

o 59,547 (2023-24) undergraduate 
enrollment

o 50.7% minority population
o A Hispanic Serving Institution 

(HSI)

Our Mission



Progress Toward our 2027 Goals



Priority Initiatives

Optimize the use of predictive analytics to 
identify students in need of support, guide 
individual interventions, highlight financial 
aid decisions, guide policy adjustments, and 
mitigate barriers to progression and 
graduation



Organizational Chart
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Our New Approach



Introduction
o At UCF, the role of an 

Academic Advocate is to 
assist students with 
removing barriers 
adversely affecting their 
ability to persist and/or 
timely complete their 
degree from the institution.



How Do We Help Students?

Navigate360’s Pyramid of Need



Delivering the Right Support, Right Student, Right Time



Predictive Analytics and Data Insights
Interactive Dashboards



Time Specific Interventions



Referrals

The Student of Concern 
Process allows students, 
staff, faculty, and UCF 
community members to 
report concerning behavior 
exhibited by a student. If 
you are aware of a student 
experiencing challenges or 
difficulties, please report 
the concern using the 
Student of Concern Form.



Referrals

Ima Knight

Using the 
Navigate360 
'Issue Alert' 
feature



Referrals

Students can 
also request 
assistance
from our 
office by 
completing 
the 
intake form, 
which is 
located on 
our website.



Delivering the Right Support, Right Student, Right Time



Delivering the Right Support, Right Student, Right 
Time

Coordinated Care 
Management 
Model



Delivering the Right Support, Right Student, Right Time

January-
September 

2024



Questions

o Which aspect or part of 
Academic Advocacy 
would you like to 
implement or expand 
upon at your campus?

o What is the biggest 
challenge you are 
currently facing or 
expect to face in 
implementing this idea?



What do I have? What do I need?



What do I have? What do I need?



What do I have? What do I need?



What do I have? What do I need?



Takeaways



Thank You!

Lucas Noboa, Ed.D.

Lucas.Noboa@ucf.edu
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