Sunday, October

OPTIONAL

Well-Being

27, 2024 PRE-SUMMIT
OFFERS
TIME EVENT LOCATION
3:00 pm — 5:00 pm Optional UCF Trevor
Transfer Success Colbourn Hall
Center Open 12796 Aquarius
House Agora Dr Suite
*Lite refreshments 215, Orlando
FL 32816
5:00 pm - 7:00 pm Optional
Networking Social
at Bar Louie Plaza on
*The Florida University
Consortium is 4100 N.
providing Alafaya Trail,
appetizers for the Suite 167 &
event. Individuals 173, Orlando
can order entrees FL 32826
separately in
compliance with
their institution’s
travel policies.
Monday, October TRANSFER
28, 2024 SUCCESS
SUMMIT
TIME EVENT SPEAKER LOCATION
7:30 am — 8:55 am Registration & Outside
Morning Pegasus
Refreshments Ballroom 2100
Continental Style (1st Floor of
Breakfast Items, UCF Student
Coffee, Tea, and Union)
Water Will Be
Available
8:55 am Call to Order & Scott Mauro, M. Ed. Pegasus
Special Ballroom —
Recognitions Associate Director, UCF Student
Florida Metropolitan Union
Research Universities
9:00 am —9:10 am Welcome Paul Dosal, Ph. D. Pegasus
UCF Senior Vice Ballroom —
President of Student UCF Student
Success Union
9:15 am —10:15 am Introduction: Introduction: Pegasus
Adrienne Frame, Ed. D. Ballroom -
UCF Vice President for UCF Student
Student Success and Union
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Keynote:

Alison Kadlec, Ph.D.,
Co-Founder & Senior

Partner at SOVA
10:15 am — 10:20 Break
am
MORNING BREAKOUT SESSIONS
TIME SLOT TRACK SESSION TITLE PRESENTERS, LOCATION
ORGANIZATION
10:20 am — 11:05 A Transfer 101: Joanne Bembinster Pegasus A
am Enhancing Success and Alex Navas (back of
with an Innovative Medina, Stetson Plenary
Online Onboarding University Room)
Module *Seats 45
10:20 am — 11:05 B Intercollegiate Faculty Harrison Oonge and Pegasus B
am Collaboration & Amy Darty, University (back of
Curriculum Alignment of Central Florida, Plenary
for Student Success Tommy Minton, Room)
Seminole State *Seats 45
College, Amanda
Norbutus, Valencia
College, Max Nagiel,
Daytona State College.
Panel: Kristina
Tollefson, Marino
Nadar, Rachid Ait
Maalem Lahcen
10:20 am — 11:05 C Growing Impact: Debra Bragg, President Pegasus C
am Sharing Insights on the & CEO of Bragg & (back of
Florida Metro Associates, Inc., Plenary
Consortium and Scott Mauro, Florida Room)
Florida State College Consortium of *Seats 45
Collaborations Metropolitan Research
Universities, and
Kimberly Lent Morales,
Helios Education
Foundation
10:20 am — 11:05 D Staying Alert! Paola Castandea- Garden Key
am Transforming Student Documet, Miami Dade Room #221
Success with MDC'’s College (2 floor of
Proactive Intervention UCF SU)
Magic *Seats 100
11:10 am — 11:55 A Enhancing Maile Sinclair Baxter, Pegasus A
am Engineering Education | and Sanjukta Bhanja, (back of
Through Learning University of South Plenary
Team Florida Room)
*Seats 45
11:10 am — 11:55 B Cultivating Purposeful Robyn Brighton, Pegasus B
am Transfer Pathways for | Valencia College, and (back of
Honors Students Martin Dupuis, UCF Plenary

Room)




*Seats 45

11:10 am — 11:55 Cc Rocketing to Success Michelle Goldys, and Pegasus C
am DSC'’s Online Success | Cheryl Kohen, Daytona (back of
Seminar State College Plenary
Room)
*Seats 45
11:10 am — 11:55 D Supporting, Preparing, | Brandon Saridjo, Robin
am and Empowering, Haggins, Heather Pegasus
Academic Resilience Bishop, and Christina Ballroom —
for Florida State Hanna, Florida State UCF Student
Transfer Students University Union *Please
note this
change from
the original
schedule from
10.17.24
TIME EVENT SESSION PRESENTERS LOCATION
12:00 pm — 12:40 Lunch with Peers, Pegasus
pm Colleagues, and Ballroom —
Partners UCF Student
Boxed Lunches will Union
be served and
there is a
vegan/vegetarian
option
12:40 pm — 1:10 pm
Introduction: Angelia Smith, Director
of UCF Connect
Academic Support
Services and Transfer
Center Pegasus
Ballroom —
Helios Education Title: Florida’s Future Kimberly Lent Morales, UCF Student
Foundation Billions: How Director, Research and Union
Presentation Expanding College Evaluation, Helios
Access, Participation, Education
and Attainment Will
Increase Prosperity in
Florida
AFTERNOON BREAKOUT SESSIONS
TIME SLOT TRACK SESSION TITLE PRESENTERS, LOCATION
ORGANIZATION
1:15 pm — 2:00 pm A Harnessing Human Pegasus A
Touch and Targeted Jessica Acevedo, (back of
Strategies to Grow and | Linnsey McFerguson, Plenary
Support Online Susan Morrow, Florida Room)
Transfer Enrollment at Atlantic University *Seats 45
Florida Atlantic
1:15 pm - 2:00 pm B Whose Degree is it Mario Lara, Anasa Pegasus B

Lattibeaudaire, Ricles

anyway? Empowering




Student Garcia, and Sheryl-Ann (back of
Independence: Mullings-Black, Florida Plenary
Navigating Helicopter | International University Room)
Parenting in Higher *Seats 45
Education
1:15 pm — 2:00 pm (o3 Implementing an Lucas Noboa, Pegasus C
Academic Advocacy University of Central (back of
Program to Improve Florida Plenary
Student Success Room)
*Seats 45
1:15 pm - 2:00 pm D Special Selection: Adrienne Provost, Sara Garden Key
Reimagining Post- Mock, Joe Uong, Room #221
Decision Advising Gillian Lord, University (2" floor of
of Florida UCF SU)
*Seats 100
2:00 pm — 2:10 pm Break
2:15 pm - 3:00 pm Student Panel Transfer Student Moderator: Pegasus
Stories: A Student Mr. Jim Smith, UCF Ballroom —
Panel Connect Academic UCF Student
Support Services Union
Manager
Panelists:
e Ellie Serafin,
FAU
e  Michael
Casey, USF
e Adam
Broughton,
UCF
e Ashley
Hernandez,
FIU
3:00 pm — 3:10 pm Final Remarks Scott Mauro, M. Ed. Pegasus
Ballroom —
Associate Director, UCF Student
Florida Metropolitan Union
Research Universities

Parking Information

e Use the link below on the day of the Summit (Monday, October 28, 2024), and enter the user
code: COCBD4 (The code is only valid on the day of the event).

e Special Daily Rate: $3.00

e We recommend parking in Garage H (a 5-minute walk to Student Union), Garage A, and Garage |
(a 10-minute walk to Student Union). There will be staff to assist you and walk you to the Student
Union. But this code will allow you to park in all student lots. Please have your license plate
handy when filling out the below form:



e Parking Link: https://secure.parking.ucf.edu/ParkingPortal/Events/EventDefault.aspx

e UCF Parking Map: https://floridaconsortium.com/wp-content/uploads/2024/06/22-23-Campus-
Map-and-Parking-Guide-v3-compressed.pdf
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